
ISO 9001:2015 Quality Management Systems (QMS) Transition 
Training Program  

 

Training Content 

 

• Introduction 

• Overview of new Structure, Terminology and Concepts 

• ISO 9001:2008 v/s ISO 9001:2015 

o Overview of significant changes 

o Reasons for change 

• Overview of ISO 9001:2015 

o Context of the Organization 

o Leadership – Role and Commitments 

o Planning for QMS (including risks and opportunities)  

o Support Processes  

o Operations 

o Performance Evaluation  

o Improvement 

• Impact of changes on organization and Audits 

Exercises and Group Discussion on above 

 


