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standards set out, is completed 

within the budget and on time and 

also meets the pre-defined scope of 

work. The objective was to impart 

important skills for efficient project 

del iver y and provide better 

understanding of the challenges and 

issues in management of real estate 

projects.

FICCI invited Avishek Banerjee, 

Associate Director, Ernst & Young 

LLP, as faculty for the programme. He 

explained the concept of Project 

Management Office (PMO), roles 

and major deliverables of PMO team 

and how a robust PMO structure 

helps to improve integration of 

projects with business objectives, 

make oversight and control of 

project portfolio effective and keep 

the management better informed 

and promote greater project 

success. 

The class presented case studies of 

real estate projects and practical 

situations that developers faced 

while dealing with contractors, 

consultants and labour. The faculty 

offered expert tips and strategies to 

participants to maximise output, for 

better project monitoring, reporting, 

management information system 

(MIS) and how to integrate project 

schedule with key functions to 

ensure timely completion of the 

project. 

T h e  p ro g r a m m e  re c e i v e d  

encouraging feedback f rom 

delegates as the subject was covered 

in detail and practical solutions were 

offered to queries raised by 

delegates. Senior executives, 

project management, technical, 

engineering and design heads from 

leading real estate companies 

attended the training programme in 

Mumbai.   n

ICCI jointly with Ernst & Young 

LLP, commenced the real Festate master class training 

series for 2013 with a class on 

'Project Management for Real Estate' 

in Mumbai on May 24, 2013. Project 

management in real estate is critical 

for successful execution and timely 

delivery of a project. 

Pro ject  managers  p lay  an 

important role in real estate 

development process as they can 

significantly influence the outcome 

of property development. A project 

manager has to ensure that the 

project conforms to qual ity 
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Avishek Banerjee, Associate Director, 

Ernst &Young LLP. 
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ICCI Quality Forum (FQF) has 

partnered with United Nations FEnvironment Programme 

(UNEP)  to  fac i l i t a te  Ind ian  

businesses in understanding the 

latest global developments in Life 

Cycle Thinking and moving towards 

susta inable  product ion and 

consumption. 

Upcoming pilot projects

UNEP has announced a call for 

p ro p o s a l s  f ro m  c o m pa n i e s  

interested in implementing projects 

which adopt Life Cycle Thinking in 

their business management and 

operations. As part of the UNEP 

project on integration of resource 

efficiency in international supply 

chains funded by the EC, successful 

proposals will receive technical 

assistance to implement the project 

over an eight-month period 

and  deve lop  a  case  s tudy  

which highlights the project 

implementation experiences. Seed 

funding could be provided to 

developing country applicants. 

The applicant companies are 

expected to have an environmental/ 

sustainability policy, fulfill certain 

criteria and submit a proposal to 

expand the application of life cycle 

approaches in their business 

practices. The proposals should 

include the results of a self-

assessment based on the LCM 

Capability Maturity Model (CMM). 

CMM is a tool to assess and 

communicate an organisation's 

current level of maturity, gaps and 

opportunities for improvement for 

moving to the next level in a selected 

area. The deadline for submission of 

pilot project proposals to UNEP is 

August 15, 2013. FQF is assisting 

Indian companies in learning more 

about the initiative and preparing 

their proposals. 

Upcoming technical workshops 

and conference

For the past several years, FQF has 

been providing consultancy services 

to take up GHG mitigation projects. 

In November 2011, FQF forayed into 

Life Cycle Management and 

organised a half-day session on 

'Opportunity for UNEP/SETAC 

Initiative on Life Cycle Assessment 

and Management'. Encouraged by 

the positive feedback from session 

participants, FQF organised ILCM 

2012 in New Delhi on August 22-23, 

2012 with pre-conference technical 

workshops. Continuing its flagship 

initiative, FQF is organising ILCM 

2013 on September 26-27 in 

Bengaluru preceded by technical 

workshops on environmental foot 

printing on September 25, 2013.   n

For more information on the call 

for proposals and technical 

workshops/conference, please 

contact FICCI Quality Forum at 

ilcm@ficci.com .You can also join 

I n d i a  L C A  A l l i a n c e  a t  

www.indialca.com, a freely 

accessible electronic platform 

moderated by FQF for exchanging 

information and knowledge on Life 

Cycle Concepts.

L to R: Guido Sonnemann, Professor, 

University of Bordeaux; Dr. Sonia 

Valdivia, Programme Officer, UNEP and 

Prof. Dr. Matthias Finkbeiner, Chair, 

ISO/TC 207/SC 5 Life Cycle Assessment 

in ILCM 2012.

FICCI Quality Forum brings UNEP supported 

pilot projects on Life Cycle Management to India




