Training Content

1. Introduction

Understanding Process
2.1. What a Process & Process Mapping

2.2. Different types of Process Mapping
techniques

3. Product Family
3.1. What id Product Family

3.2. ldentification of Product Family for
VSM

As IS Value Stream Mapping (VSM)
4.1. What is Value and Value Stream
4.2. VSM basics and symbols

4.3. How to construct a VSM

4.4. Lean Terminologies & Data Collection
for VSM

5. Process Analysis
5.1. 7 Wastes & Identification
5.2. Value analysis (VA, BVA, NVA)
5.3. Time Analysis

Kaizen Project Identification

7. Future State Value Stream Map
7.1. How to construct Future State VSM




