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FICCI- Pariyojana Training Program on Project Management

Introduction Methodology

This three day training program is a comprehensive course aligned with A judicious mix of class room presentations, exercises, group
the Project Management Institute (PMI®) A Guide to the Project discussion, real-life case studies and hands-on practice will
Management Body of Knowledge, (PMBOK® Guide) - Fifth Edition, be used. Participants will be encouraged to relate the
theory and provides a step-by-step guide to initiate, plan, and execute learning to live situations.

projects / programs that meets the defined objectives and meet Participants will be given a pre and post course assessment
stakeholders expectations. Working through case studies exercises, the so that they can actually see the GAP they have covered
program will equip them with best practices in project management from this training. On completion of the 3 day training
and how to apply them to their projects paired with hands-on, real- program the participants will be issued a certificate jointly by
world exercises taught by instructors who are experienced, PMP®- FICCI and Pariyojana.

certified professionals. In this course, you will be introduced to the
project management fundamentals and key initiatives for cost,

integration, quality, scope, time, risk and procurement management. Target Audience

Course Objectives *  Project Managers

1. To understand the concept and processes of Project Management . Project Leaders / Team Leaders
2. To learn about the Project phases and Project life cycle . Delivery Managers

3. To learn about the five Process Groups: Initiating, Planning,

. - . Consultants
Executing, Monitoring and Control, and Closure

4. Training supplemented with real life case studies ) Business Analysts
5. To learn about the Knowledge Areas: *  Civil / Electrical / Electronics Engineers
Scope Management . Project Planners

= Time Management

=  Cost Management

»  Quality Management

»  Risk Management

] Procurement Management
] Integration Management

»  Stakeholder Management
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FICCI- Pariyojana Training Program on Project Management

Course Content

U Project Integration Management u

. Develop Project Charter

. Develop Project Management Plan
. Direct and Manage Project Work  *°
. Monitor and Control Project Work u
. Perform Integrated Change Control *°

. Close Project or Phase

O Project Scope Management *
. Define Scope a
. Create WBS

U Project Time Management

. Plan Schedule Management

. Define Activities ’
. Sequence Activities :
. Estimate Activities Resources =
. Estimate Activities Duration ’
. Develop Schedule )

. Control Schedule

U Project Cost Management
. Determine Budget

. Control Costs
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Project Quality Management
Plan Quality Management
Perform Quality Assurance
Control Quality

Project Risk Management
Identify Risks

Plan Risk Responses

Control Risks

Project Procurement
Management

Plan procurement Management
Conduct Procurements

Control Procurements

Close Procurements

Project Stakeholder Management
Identify Stakeholders

Plan Stakeholder Management
Manage Stakeholder Engagement
Control Stakeholder Engagement

Course organisation, Schedule &

Registration procedure

Date: May 21 — 23, 2015 & June 25-27, 2015
Timing: 09:00 hrs —17:30 hrs

Nature: Non residential

Venue: Federation House, New Delhi

Participation Fee: INR 12,000 + 12.36% Service
Tax (Total amount INR 13,484/- includes cost of
training, course kit, lunch, tea etc.)

Registration: Send registration form along with
Cheque/DD in favour of “FICCI Quality Forum”. The
seats are limited to 25 and registration will be
done on first come first serve basis.

For further details & to reserve your seat, please
contact:

Himanshu Dhundia

Senior Assistant Director — FICCI Quality Forum
T:+91-11-2348 7453 & 2348 7255

M: +91 -9871355118 & 9650422822

E: fqgf@ficci.com; himanshu.dhundia@ficci.com
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About FICCI Quality Forum

FICCI Quality Forum (FQF) is a specialized division of
Federation of Indian Chambers of Commerce and
Industry (FICCI) set up with objective to sharpen the
competitive edge of Indian Industry. FQF provides
training, consultancy and research services focused on
enhancing the quality quotient of clients and partner
organization.

FQF provides training on Six Sigma Green and Black belt
certification, and various ISO management systems and
has a pool of highly competent & experienced trainers
to conduct training courses. We also provide
consultancy support on effective implementation of
above management systems leading to certification /
accreditation.
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About P P Pariyojana Consulting Services Pvt. Ltd

P P Pariyojana Consulting Services Pvt. Ltd (PARIYOJANA)
is a Project & Program Management, Technology &
Process — Consulting, Implementation and Training
Organization and Global Registered Education Provider
of PMI (REP No 3249).

Management team of Pariyojana comprises of
professionals with 20-30 years of experience each with
individual background of working in organizations like IT
MNC'’s (India and Overseas), Administrative Staff College
Of India (Hyderabad), NIC, PMI, PMI Chapter Executive
Board, Franklin Covey Academy and ERP Consulting
Organizations thereby bringing a very rich, diverse and
complementary experience on the board for our clients.



